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Meaning of communication: 
Communication is the process of exchanging information , ideas, views, feelings etc 
between two or more people with an aim to create common understanding. 
 
Barriers to communication 
 
A. Semantic barriers:  
 
It is concerned with problems and obstructions in the process of encoding and 
decoding of message into words. Various categories of semantic barriers are: 
1. Badly expressed message: This  barrier occurs due to use of inadequate 
vocabulary, incorrect words, omission of important words etc. 
 
2. Symbols with different meaning: 
Some words have many meanings. While communicating the sender may use a 
word with specific meaning but the receiver take a different meaning according to his 
understanding. 
 
3. Faulty translations: If the translation of the original message is done incorrectly by 
a translator it may result in different meaning to the message. 
 
4. Unclarified assumptions: Unclarified assumptions may lead to barrier in 
communication if communication is interpreted differently by an individual. 
 
5. Technical jargon: If  technical words are used  to communicate with people who 
do not have sufficient knowledge then it may lead to communication barrier. 
 
6. Body Language and gesture decoding: 
If the body language or gesture do not match with the words then the receiver may 
get confused and interpret the message wrongly. 
 
B. Psychological barriers: 
 
The state of mind of the sender and receiver main also act as barriers to effective 
communication. Some of the psychological barriers are: 
1. Premature evaluation: when the message is evaluated by the receiver even before 
the sender completes his message it leads to premature evaluation. 
 
2. Lack of attention: If the receiver or sender is preoccupied with thoughts or some 
work he may not pay attention to the message being transferred. 
 



3. Loss of transmission and poor retention: 
If communication passes through various levels of channels it may lead to 
incomplete or inaccurate  transmission of  information. Similarly due to poor retention 
also proper communication may not take place. 
 
4. Distrust: If  the sender and the receiver do not  trust each other they may hide  
information from each other or  may try to find hidden meanings in each other’s 
message. 
 
C.  Organisational barrier:  
The factors such organisational structure, rules and regulations may act as barriers 
to effective communication. 
 
1. Organisational policy: If  the organisational policy does not support free flow of 
communication it may result in ineffective  communication. 
 
2. Rules and regulations:  Communication through prescribed channels and rigid 
rules and regulations may be a barrier to communication. 
 
3. Status : A status conscious manager may maintain distance with his subordinates 
and may not be open to suggestions or ideas from his subordinates. 
 
4. Complexity in organisation:  if the organisational structure consists of many 
managerial levels it may lead to delays  in transmission of information. 
 
D. Personal barriers:  
The personal factors of both sender and receiver may influence effective 
communication: 
 
1. Fear of challenge to authority: If the superior has fear that sharing of specific 
information  may affect his authority he may not share such information with his 
subordinates. 
 
2. Lack of confidence of superior on his subordinates: If the superior does not have 
confidence on the ability of his subordinates he may not share information or seek 
suggestions from them. 
 
3. Unwillingness to communicate: 
Subordinates may not communicate with their superiors due to fear that their interest 
in the organisation will be affected. 
 
4. Lack of proper incentives: If incentives are not provided to the subordinates for 
suggestions or feedback then they may not give proper feedback or suggestions. 
 
 
 
  
 


