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Directing 

Meaning: 

Directing is the process of instructing, guiding, counselling, motivating and  

leading people in the organization to achieve organizational objectives. 
 

 

Characteristics of Directing 

1. Directing initiates action: 

 Management functions like planning, organizing and staffing prepare 

 setting for action but directing initiates action in the organization. 

 

2. Directing takes place at every level of management 

   Directing begins at Top level management and continues up to lowest level 

because at each level the superior directs his/her subordinates 

 

 

3.  Directing is a continuous process: 

Directing takes place throughout the life of an organization as the subordinates 

Need to be directed continuously so that organizational objectives are  

performed and achieved effectively and efficiently 

 

4. Directing flows from top to bottom: 

Directing takes place between superior and subordinate. A superior gives 

instructions to his subordinate and the subordinate gives instructions to his   

subordinate. Thus directing follows  Organizational hierarchy. 

 

IMPORTANCE OF DIRECTING 

 

1. It helps to initiate action in the organization: 



Directing helps to initiate action in the organization as the superiors instructs  

their subordinates how to begin the task, clears doubts during the performance 

 of activities so that objectives are achieved effectively and efficiently. 

 

2. Directing motivates employees to realize their potential: 

     The manager of the organization assigns responsibility to the 

 employees to perform as per their interest and capability. This motivates the 

employees to realize their potential. 

Moreover the manager arranges for training of the employees to develop their  

skills. Thus leading to higher productivity. 

 

3. Directing integrates the efforts of the  employees: 

Directing integrates the effort of individuals towards achieving organizational   

 goals. With the help of Directing the superiors clearly spell out to the  

subordinates as to what as to be Achieved and by whom it has to be achieved.  

Thus the employees have clarity as to achievement of Organizational goal. 

 

4. Directing facilitates introduction of changes in the organization-  

a. A business organization is highly dynamic and it has to adapt itself as per  

   the changing environment 

b. Employees usually resist change. 

c. But with the help of proper communication, motivation and leadership  

changes are introduced in the Organization with least resistance.  

 

5. Directing brings stability  and balance in the organization: 

a. Effective directing through motivation and communication helps  

employees to perform to their best. 

b. It also helps the organization to maintain balance between people 

       working at different levels and departments through cooperation and  

coordination. Thus directing brings stability and balance in the organization. 
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