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Q.1 The top management of a company has decided to modify its existing product in the market due to  

decreasing sales. You can imagine any product about which you are familiar. What steps should each level of  

management take to give effect to this definition?  

 

Q.2 Raman is working as ‘Plant Superintendent’ in Tisco Ltd., name the managerial level at which he is   

working? State any four functions he will perform as ‘Plant Superintendent’ in this company. 

 

Q.3 Dominos Pizza’s keep introducing new variety of Pizzas in its menu. Which characteristics of management  

represents this act? Explain any other two characteristics. 

 

Q.4 ABC Ltd. is able to achieve its target sales within the prescribed time as employees are happy and there  

orderliness and coordination in the work environment. Identify and explain the characteristics of 
management depicted here. 

 

Q.5 The five functions of management (planning, organizing, staffing, directing and controlling) are not  

Needed in schools, hospitals, sports club, etc. as they are not run on commercial basis. Identify and explain 

the feature of management ignored in the given case. 

 

Q.6 Alpine Automobiles aims to produce and sell 2,00,000 cars in 2015. To achieve this objective, the  

Production department strives for timely production and sales department takes all possible steps to sell  

Them. Due to combined efforts of all the departments, the company is able to achieve its target. 

(i) Which significance of management is highlighted in the given statement? 

(ii) Mention two other points of importance of management. 

 

Q.7 Shiva Computer Ltd. Is a leading company in computer technology and IT services. The CEO of the  

Company attributes the success of the company to its managerial team spirit, which have helped to handle  

rapid changes in technologies and to transform threats into opportunities. Like any other business profits are 

important for survival and growth of Shiva Computers Ltd. The management of the company believes that   

A satisfied employee creates profit that leads to satisfied shareholders.  



The company has a strong sense of social responsibility. It has set up many education institutions in the field  

Of management, engineering and computer education, in which half the students are girls. 

On the basis of the given information about Shiva Computers Ltd. Identify and explain the objectives of the  

Company discussed in the above para. Also quote the lines to these identified objectives. 

 

Q.8 Aman, Ahmad and Ally are partners in a firm engaged in the distribution of dairy products in Kerala State. 

Aman is a holder of Senior Secondary School certificate from CBSE with Business Studies as one of his elective 

Subjects. Ahmad had done his post-graduation in History and Ally in dairy farming. One day, there was a   

Serious discussion between Ahmad and Ally regarding the nature of management, Ahmad argued that 

Management was a profession. Whereas, Ally argued against it saying that the legal and medical profession  

Are the only professions because they fulfill all the conditions of profession. Aman on the basis of his 

Knowledge of business studies explained the nature of management as a profession to Ahmad and Ally.  

Explain, how Aman would have satisfied both Ahmad and Ally. 

 

                                                           (The above content has been prepared absolutely from home) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


