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Q. 1. “Our assets walk out of the door each evening, we have to make sure that they come 
back the next morning.” This statement relates to which function of management. Explain 
the importance of this function. 
 

Q2. Zenith Ltd. is a highly reputed company and many people wanted to join this company. 
The employees of this organization are very happy and they discussed how they came in 
contact with this organization. 
 
Aman said that he was introduced by the present Sales manager, Mr. John. Mr Gaikwad said 
he had applied through the newspaper and was appointed as H.R. 
 
Vaibhav said that he was neither related to any of the employee of the organization nor 
there was any advertisement in the newspaper even then he was directly called from HM 
Ahmedabad from where he was about to complete his MBA. 
 

1. The above discussion is indicating an important function of management. Name the 
function of management. 

2. Identify the various sources of recruitment in the above case. 
3. Differentiate between the two sources of recruitment on the basis of: 

1. Cost.  2. Training.  3. Scope 
 

Q3.  Blue Heavens Ltd. purchased a new hi-tech machine from Germany for manufacturing 

high quality auto components in a cost effective manner. But during the production process, 
the manager observed that the quality of production was not as per standard. On 
investigation it was found that there was lack of knowledge amongst the employees of using 
these hi-tech machines. So, frequent visit of engineers was required form Germany. This 
resulted in high overhead charges. 
 
Suggest what can be done to develop the skills and abilities of employees for producing 
high quality products by using these hi-tech machines. Also state how the employees or the 
organization will benefit from your suggestions. 
 

Q4. Ms. Neeta recently completed her Post-Graduate Diploma in Human Resource 
Management. A few months from now a large steel manufacturing company appointed her 
as its Human Resource Manager. As of now, the company employs 800 persons and has 
an expansion plan in hand which may require another 200 persons for various types of 
additional requirements. Ms. Neeta has been given complete charge of the company’s 
Human Resource Department. 
(a) State any two functions she must be performing. 
(b) What steps is she going to take to perform her job efficiently? 
 



 

Q5. Name the methods of recruitment in the following cases: 

1. A company gets applications on and off even without declaring any vacancy. 
However, as and when the vacancy arises, the company makes use of such 
applications. 
2. Casual vacancies of unskilled or semi-skilled jobs when there is a rush of order or 
when some permanent workers are absent. 
3. Recruitment by which most of the senior positions of the industry as well as 
commerce are filled 

 

Q6. Anuroop runs a law firm in Hyderabad. His firm offers valuable financial and legal 

consultancy services to the clients. Whenever the firm hires any new employees, on the 
first day of their joining, they are welcomed to the organization and are given details about 
hours of work, holiday requests, sickness procedure, dress code, lunch arrangements, 
introduced to the daily operations and key people in the workplace, etc. They are also 
familiarized with the organisation’s policies and procedures, including complaints and dispute 
resolution, sexual harassment, emergency exits and evacuation procedure. 
In the context of the above case: 
1. Name the type of training which is being referred to in the above lines. 
2. Identify and explain the human needs of the new employees that the being fulfilled by 
Anuroop through this training. 
 

 

Q7. Prateek has started an advertising agency in Gurgoan. One of the page on his 

company’s website contains the following information, “Welcome to all the visitors of this 
page who are looking for an opportunity to make a career in the field of advertising. The 
openings are available in the company at various levels, so don’t miss the chance.” This 
page includes a link to provide further details about the vacancies available in terms of the 
desired qualifications, experience, personality characteristics and so on. Through a 
continuous assessment of the number and types of human resources necessary for the 
performance of various jobs and accomplishment of organizational objectives and in relation 
to the number and type available, he gets the information on this page updated. 
 
In context of the above case: 
1. Identify and explainthe steps in the staffing process being carried out by Prateek by 
quoting lines from the paragraph. 
2. Name the concept that relates to the details about the vacancies available in terms of 
the desired qualifications, experience, personality characteristics and so on. 
 
 

Q8. Aakanksha, Nikita and Parishma are the owners of a handicraft unit in the urban area 
of Dibrugarh in Assam, which is involved in the manufacturing and marketing of Sital Pati, 
traditional mats and Jappi (the traditional headgear). 
They decided to shift this manufacturing unit to a rural area with an objective of reducing 
the cost and providing job opportunities to the locals. 
They followed the functional structure in this organization with a view to increasing 
managerial and operational efficiency. 
They assessed and analysed the type and number of employees required, keeping in mind 



that they had to encourage the women, and the people with special needs belonging to the 
rural area. 
 
State the next three steps that they will have to undertake, for obtaining a satisfied 
workforce for their handicraft unit. 
 

Q9. The employers of ‘Food Darbar,’ a restaurant, are trained through a structured 

programme that provides training in each area within the restaurant. The trainees learn the 
skills necessary for running each of the 12 workstations in the restaurant, from taking orders 
to the cooking area. This enables the employees to gain a broader understanding of all 
parts of the business and how the restaurant functions as a whole. The trainee gets fully 
involved in the department’s operations and also gets a chance to test her own aptitude and 
ability. When employees are trained by this method, the organization finds it easier at the 
time of promotions, replacements or transfers. 
In context of the above case: 
 
1. Name the type of training which ‘Food Darbar’ provides to its employees. 
2. Distinguish between training and development on the basis of meaning, purpose and 
scope. 
 

Q10. A company is manufacturing paper plates and bowls. It produces 1,00,000 plates 
and bowls each day. Due to local festival it got an urgent order of extra 50,000 plates and 
bowls per day. 
 
1. Name the source of recruitment of labour the company needs to fulfil its order. 
2. Explain any two merits of this method.  
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