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Thinking Like an Entrepreneur  
Problem-solving: Is the process of thinking, through which entrepreneurs can come up with many solutions 

to improve their business. Some problems an entrepreneur may face while running a business.  

An entrepreneur often thinks about these questions while starting and running a business.  

 Idea: What should my business idea be? How do I know that this idea will work?  

 

 Money: How much money should be raised to start a business?  

 

 Acquiring material: From where to get the material and at what cost?  

 

 Manufacturing: How to manufacture (if it is a product business)?  

 

 Pricing: At what price should I sell the product so that I make enough profits? How do I know what 

price the customer is willing to pay?  

 

 Marketing and advertising: How would I tell my customers about business which will attract them 

to come to me?  

 

 Selling: How would the customer buy from me? Will the customer come to me or will I go to the 

customer?  

 

 Accounting: How do I keep a track of the money I am spending and making? How do I know how 

much profit I am making?  

 

 Standing out: How can I be better than what is already available in the market? How do I add value 

to my customer?  

 

 Growing business: How can I grow my business and continue to get better?  

 

Thinking like an Entrepreneur to Solve Problems  
Entrepreneurs solve many different types of problems in their day-to-day operations.  

 

Creativity: To come up with ideas that others have not thought of before. Creativity does not mean being 

artistic or being good at drawing.  

 

Innovation: To think of new ideas and come up with ways to make it work in real life. The difference 

between creativity and innovation is that while creativity is about just coming up with an idea, innovation is 

about also coming up with ways to make idea into reality.  

 

Critical Thinking: To understand a situation or problem by asking oneself questions (why, what, when, 

how) and researching about reasons for the situation or a problem.  

 

Coming up with a Business Idea: 

 

What is a Business Idea?  
A business idea is a solution that an entrepreneur thinks of, to serve the  customer. An idea determines what 

business activity an entrepreneur would  take up to make financial gains.  



 

 
 

Principles of Idea Creation  
There are a few important principles to keep in mind while coming up with an idea.  

 

Customer Need: An idea should serve the customer’s need or demand. A business idea can come from an 

existing demand in the market or through a desire to make what is available in the market, better.  

Entrepreneur’s Own Interest or Talent: An entrepreneur often works with an idea that she or he is 

passionate about. Not all entrepreneurs start with just what is in demand or what the market needs.  

 

Innovative: New methods or original ideas. A business can be innovative in its idea or the way it is done. 

 

Form a Business Idea: 

Most ideas come from either needs of customer or inspiration from what others are doing. There are many 

ways in which one can come up with innovative. 

  

Location-based Ideas: An entrepreneur can come up with idea to serve needs of customer at a specific 

location. For example, in a small village in Rajasthan, where there is limited supply of pure drinking water, 

an entrepreneur can set up a business of selling water.  

 

Seasonal Ideas: During summers, people want to drink cold, healthy drinks in big cities, while in winters, 

they like warm beverages. An entrepreneur can come up with the ideas based on the season.  

 

Events-based Ideas: Another way to come-up with a business idea is to think of ways to serve the people at 

events. For example, there are different businesses that come up during the wedding season, like card-

designers and printers, mehendi (henna) designers, event managers, decorators, etc.  

 

Interest-driven Ideas: An entrepreneur can come-up with business ideas based on self-interest. For 

example, someone who is good at dance and likes dancing, can start a dance-training institute for serious 

dancers and also for people who want to slim down by doing fun exercises.  

 

Vocation-driven Ideas: Many people start a business based on what they are interested in and what they 

have studied. A farmer, who knows everything about farming, from where to get the seeds, to how to plough 

the ground can start a Farmer Training Institute for those who want to learn about farming, or can guide city 

dwellers how to grow vegetables on terraces and balconies.  

  

Assignment: 
1. What are the key problems an entrepreneur may face while running a business?  

2. What are different ways in which an entrepreneur can think to solve problems?  

3. Define the meaning of a business idea.  

4. What are the three principles of idea creation?  

5. What are different ways of coming up with an idea? State different ways with an example.  

6. Write any five business ideas that you would want to try out? Why have you chosen these   
     ideas?  

 

 

Note: ‘Content developed/prepared absolutely from home. 


