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Questions for Practice 

Q1. Delegation of authority undoubtedly empowers an employee to act for his superior, but 

the superior would still be accountable for the outcome. Explain the elements of delegation 

of authority discussed above. 

Q2. Banwari lal is a cloth merchant in Karol bagh. His grandsons are requesting him to 

diversify the business into bridal wear. He has agreed but on the condition that they will 

follow the function of management he has always followed, which helps an organisation in 

keeping track of the progress of activities and ensure that the activities conform to the 

standards set in advance so that the organisational goals are achieved. Name the function of 

management which Banwari lal asked his sons to follow. List any two reasons as to why it is 

considered an indispensable function of management. 

Q3. Rita Sharma who works as guard in a school, purchased two shirts for ₹ 460 each for 
her son. When she came back home she realised that the shirt was small in size for her son. 

She decided to ask for return of money or exchange of the shirts with an appropriate size. 

But the shop owner refused to return the money or. Rita was disheartened. Her friend 

advised her to go to Seva Sadan, an autonomous voluntary organisation working for the 

protection of consumer welfare.  

The organisation helped her by explaining to her the legal procedure as well as educated 

her about her rights as a consumer and helped her in filing the complaint and getting relief. 

With the help of the organisation Rita was able to get her money back from the store. 

Enumerate the rights of a consumer which Rita sharma was able to exercise with the help of 

the voluntary organisation.  

Q4. The government is considering a pioneer proposal to launch a single debit- cum- credit 

card to increase the ease and usage for the customers. The card which will be called the 

“National mobility Card” will have unique advantages for making payments in metro, buses, 
parking and making transactions during visits abroad. After hearing this news, Mega bank 

decided to launch a Mega mobility card on similar lines so that they could be the first to 

exploit the opportunity, arising due to the increasing trend of digitization. In order to 

improve their performance they laid down a plan to hire more people in their marketing 

department and prepared guidelines to train their sales force to market the new card facility 

being launched by the bank.  

By quoting the lines identify and explain the importance of understanding business 

environment discussed above.  

Q5. Infocam has diversified itself into several product lines: Telecommunications, 

Engineering, financial services. Each subsidiary is self-sufficient with their own administrative 

functions, propagating the belief that people can assume the responsibility for the effective 

implementation of their decisions and should be given autonomy. This has reduced the need 

for direct supervision by superiors, has promoted flexibility, initiative and faster decision 



making. The orders of customers are never delayed as a result of good policy decisions of 

top management. 

a) Identify and explain any two points of importance of the concept being discussed 

above. 

b) Name and explain a suitable framework for the company within which the 

managerial and operating tasks are to be performed. 

Q6. Ali Mohammed the CEO of Super Ltd believes that human resource is the most 

important asses of the firm. He believes that no organisation can be successful unless it can 

fill and keep filled the various job positions provided for in the structure with the right kind 

of people. Identify the function of management being discussed above and state the 

benefits to the organisation that its proper application in the firm will ensure.  

Q7. Kayaa, a beauty products e- commerce company is diversifying into men’s grooming. It 

is also tapping the demand for beauty products in the fashion industry and amid 

professionals such as makeup artists. As it diversifies its online presence Kayaa is also 

expanding its physical presence. They have 41 outlets across 18 cities presently and plan to 

expand to 180 outlets. Each store requires a capital expenditure of 60-80 lakhs. The 

company has decided to raise funds by issuing equity shares but not directly to the public 

but by offering them for sale through brokers.  

Identify and briefly explain the method of floatation followed by the company. 

Also name and explain the other methods of floatation that can be used by the company for 

raising funds from the public in the primary market. 

Q8. Axis ltd is engaged in the business of export of canvas goods and bags. In the past the 

performance of the company had been upto the expectations. In line with the latest demand 

in the market the company decided to venture into leather goods for which it required 

specialised machinery. For this the finance manager Prakash prepared a financial blueprint 

of the organisations future operations to estimate the amount of funds required and the 

time when it is required to ensure that enough funds are available at right time. By doing 

this he wanted to be sure about the availability of funds from the internal source of 

business. For the remaining funds he is trying to find out alternative sources from outside.  

a) Identify the financial concept discussed in the above paragraph.  

b) State the objective to be achieved by the use of financial concept so identified. 

c) There is no restriction on payment of dividend by a company. Comment. 

Q9. Saubhagaya Consultants have launched www.naukripao.com exclusively for senior 

management professionals. The portal lists out senior level jobs and ensures that the job is 

genuine through rigorous screening process.  

a) State the source of recruitment highlighted in the case above. 

b) State any two benefits of the category of above identified source of recruitment. 

Q10. The stock exchange can play a vital role in ensuring wider share ownership by 

regulating new issues, better trading practices and taking effective steps in educating the 

public about investments. Which function of Stock exchange is being reflected in the above 

statement? Discuss any two other functions of stock exchange. 

http://www.naukripao.com/


Q11. During Janmashtami, temples in Mathura are all colour coordinated. The Shri Krishna 

Janambhoomi temple is decorated like never before and is thronged by devotees the entire 

day. Children dress up as Lord Krishna and participate in public shows and events depicting 

Krishna’s life. People put up jhankis, which are artwork depicting Krishna’s life and major 
episodes of bravery. Another important event is the offering of Chhappan bhog which 

consists of 56 dishes that are distributed among devotees. Which concept will help in 

effective and efficient celebration of Janmashtami in the temple? Discuss its significance as 

well. 

Q12. Hinder Enterprises is a business organisation manufacturing cookies, chocolates, cakes 

and confectionery goods. Due to forthcoming festive season the demand for its products is 

likely to increase manifold. CEO of the company has called an urgent meeting to decide 

about the planning and its execution for availing the opportunity to earn more in festive 

seasons. The managers of different departments undertook the ground work to present 

their requirements as well as suggestions. In the meeting the production manager revealed 

the results f one of the techniques of scientific management that he performed. On the basis 

of such results he gave the requirement of number of workers. The HR manager gave 

suggestion I the meeting to increase the time period of breaks given to the workers, so that 

the efficiency level remains intact. The CEO highlighted the need for motivating the workers 

to at least achieve the standard output, so he advised to use such a remuneration system 

for the workers which will motivate the inefficient workers to achieve standard performance 

and reward the efficient workers as well. 

Discuss the techniques of scientific management as reflected in the above case as used/ 

advised by different managers.  

Q13. India’s leading handset manufacturer Micromax plans to invest ₹ 2,00 crores over the 
next five years and start its operations in three countries this year. It targets 25% growth 

during 2019-20 to achieve revenues of 150 crores. Currently it is selling 2.5 million units per 

month and has market share of 14%. They expect their share to rise up to 20% in 2019-20. 

Its capacity is to manufacture one million mobile phones per month. The unit currently 

employs 700 people and will increase to 1000 in next two months. 

a) Identify the broad category of objectives of management highlighted in the above 

case. 

b) Give one point of objectives in each category by quoting lines from the above case.  

Q14. “Fresh food” a pure vegetarian tiffin supply centre is engaged in supply of home 

cooked food. Mr Jain and his five friends run the centre. In the past two months the 

business has seen expansion and growth due to increase in popularity. It became popular 

due to increase to supply of fresh, healthy food and quality services, reasonable prices and 

increase in PG’s in the area. In order to earn more profits Mr Jain terminated two of his 

friends from the business. This resulted in many problems. Efficiency level of rest of his 

friends decreased due to increase in work pressure. The decision which were taken by al of 

them were now taken by Mr. Jain which led to wastage of food. The spirit of team work had 

begun to decline and further no suggestion for improvement was given by anyone. Hence 

the business started to decline. All this happened due to the greed of Mr Jain.  

Identify and state the Principles of Management propounded by Fayol that are being 

violated by quoting lines from above.  



 

 

 

 

 


