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What is a Plan? 

A plan is a document that outlines how goals are going to be achieved. 

 

Types of Plan: Plans are of two types  

1. Single use plans 

2. Standing plans 

 

What are Single use plans? 

1. Single use plan is one time plan specifically designed to achieve a particular goal or a specific target. 

2. After achieving that goal or target the plan becomes useless. 

3. They are not applicable to recurring situations i.e. they are one time plans. 

4. Examples of single use plans- Programmes, budget, method.  

 

What are Standing plans? 

1. Standing plans are formulated to deal with situations that occur again and again.  

2. They are usually made once but are modified from time to time as per the needs of the business. 

3. These are applied to recurring situations. 

4. Examples of such plans are- objectives, policies, procedures, strategy, rules . 

 

Explanation of Types of Plans  

a. OBJECTIVES-   

 Objectives are the end result which the management seeks to achieve through its operations. 

 It is formulated by the top level management. 

 It acts as a guide for the entire organization and for different departments and divisions of the firm. 

 Objectives state the desired results in quantitative terms to be achieved within a given time period. 

 

b. Strategy- 

 It is a comprehensive plan which defines organizations direction and scope in the long run. 



 It provides broad outline about how an organization will create its identity in the business   

environment while achieving its objectives. 

 It includes three main dimensions: 

I. Determining long term objectives 

II. Adopting a particular course of action. 

III. Allocating necessary resources to achieve the objective 

 

c. POLICY- 

 Policies are the general statements which defines the broad parameters within which a manager may 

function. 

 They bring uniformity in decision making for achievement of organizational goals. 

 They are formulated for all levels and all departments in the organization. 

 Policies are of two types. Major policies which are for all to know. Minor policies which are for  

Employees  and the internal management of the organization. 

 Policies provide general response to a particular problem or issues. 

 

d. PROCEDURE- 

 It describes the exact manner in which an activity is to be performed. 

 It is a chronological sequence of steps to be taken while carrying out an activity. 

 They are prepared to execute policies and achieve objectives. 

 They are usually meant for insiders to follow. 

 

e. RULE- 

 Rules are specific statements which inform what managerial action must be taken and what must not 

be taken in a given situation. 

 Rules being specific do not allow any flexibility or discretion. 

 Rules prescribe rewards, penalties or fines if policy, procedure or rules are violated.  

 They are formed within the policy framework and do not change unless there is change in policy. 

 

f. METHOD- 

 It provides the prescribed ways or manner in which a task has to be performed 

 It deals with a task which involves one step of a procedure. 

 It specify the details of how the step is to be performed. 



g. PROGRAMME- 

 Programme  is a detailed  statement which outlines the objectives, policies, procedures, rules and  

budget which are to be implemented in the project. 

 Thus Programme provide entire information about the specific task to be informed. 

 

h. BUDGET- 

 It is a statement of expected results expressed in numerical terms. 

 It facilitates comparison of actual results with expected results and taking corrective actions. 

 Thus budget acts as a control device. 
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