
Class Notes
Class: XII Topic: Planning Process

Subject: Business Studies

Planning Process- Planning is an activity which follows certain logical steps and the steps are:

1. Setting objectives- The first step in Planning is to define and describe clearly the objectives of the 

 Organization and each department and unit within the organization. Objectives are the end result of Planning

It provides Guidelines for many vital decisions relating to resource allocation, nature of actions etc. Planning 

Objectives should be clearly and specifically communicated to all the units and employees.

2. Establishing the planning premises- This step consists of forecasting future conditions and events 

which are likely to have bearing on the pursuit of goals. In other words the manager is required to make

Certain assumptions about future. These assumptions are known as Premises. These assumptions form the 

Base of plans and give an insight of how the future is likely to behave.

3. Identifying alternative course of action- Once the objectives and planning premises are established

It becomes necessary to discover the various courses of action which may be used to achieve the objectives.

4. Evaluating alternative courses-  In this step the pros and cons of each alternative is evaluated in the

Light of the objectives to be achieved.

5. Selecting an alternative- After evaluating the various available alternatives the time comes to select 

The best plan. This is the real point of decision making. The plan should be feasible, viable and economical.

Sometimes a firm may go for a combination of plans instead of selecting one best course. 

6. Implementing the plan- This step is concerned wit h putting the plan into action and doing what is 

Required. The manager starts communicating the plans to employees and initiates them to carry out the 

Activities according to the specifications of plans.

7. Follow up- Monitoring the plans is important to ensure achievement of objectives. So the

Manager keeps on following up the plans to see that activities are performed as per the schedule or not.

Questions based on the above topic.



Q1. Name the most crucial step in the process of planning or which step is the point of decision making?

Q2.  At what step the management functions come into the picture?

Q3. Name the step in which each alternative course of alternatives is to be weighed against each other.

Q4. Define planning premises.

Q5. A company is manufacturing baby garments. The manager wants to increase the  profits by 20% .

But he knows that there is going to be tough competition in future as many big organizations will enter the 

Field. Hence he decides to achieve the objective by using cost effective plan. For this he identifies the various  

Options available before him. He can increase the profits either by purchasing new high speed machines or

Increasing the sales price or using waste material in manufacturing soft toys. He found out purchasing new 

Machines is not feasible under the present conditions and increasing the sales price may lead to decrease in 

demand for his product.

He finally decided that using Waste material to increase the profits is the best solution for him.

a. Identify the concept of management involved.

b. Mention and explain the steps of the above concept by quoting lines from the question.

c. To complete the process of the above concept mention what further steps the manager has to take.
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