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Q1. Karan, Kartik and Kunal are best friends. They decided to enter into a partnership business of constructing  

     a mall. Which function of management is referred to here?  

 

Q2. Which function of management is considered as the base for all other functions of Management? 

 

Q3. Raj, a worker is given the target of assembling two computers per day. Due to his habit of doing things  

differently an idea struck him which would not only reduce the assembling time of computers but would also  

Reduce the cost of production. Raj’s supervisor instead of appreciating him ordered him to complete the  

Work as per the methods and techniques decided earlier.  

               The above para describes one of the limitations of Planning. Name and explain that limitation 

 

Q4. Vinita, a manager of “Divine Group” is of the view that changes in business environment restricts freedom  

 of Planning as the management has little control over external factors.                                              

   Which limitation of Planning is highlighted in the above lines? 

 

Q5. Mr. Vinod , Chairman of Vinod construction company is involved in constructing residential flats in  

Ludhiana. Recently he got the contract of constructing 500 flats for which payment will be received in 

Instalments from the customers. He conducts a meeting with his architects, interior designers, staff and 

Labour contractors.  He gives the goal of constructing 500 flats within a year. After looking at disaster created  

By Nepal earthquakes he instructed his architects to make arrangements for earthquake resistant building. 

Different departments were created for different nature of work and work was divided in such a way that it  

helps in avoiding confusion and misunderstanding.  Sometimes as per the situation managers have to choose  

from among the various alternative course of action. The managers are given the target of completing at least   

10% of work every month and actual work will be compared with the target and necessary action would be  

taken if deviations would be found. 

By quoting lines from the given paragraph link it to the various importance of planning as a function of 

Management. 

 



Q6. In 2019, Naveen left his luxurious life in Mumbai, where he worked as a manager for Blue Birds Ltd and  

shifted to Begampur, Chhattisgarh to fulfill his grandmothers dream of converting their 25 acre ancestral 

land into a fertile farm. For this he set out specific goals along with the activities to be performed to achieve  

the goals.  

 Every activity was a challenge since he was clueless about farming. He learnt every activity , from filling the  

land to sowing the seeds. To aid farmers he launched his own company “ Innovative agricultural Solutions Pvt 

Ltd” 

It was initially difficult as no one trusted an urban youth telling famer about farming. But when everything was  

discussed in detail the farmers started taking interest. He wanted to ensure that the future events meet  

 effectively the best interests of the company. Through sales forecasting he prepared an annual an annual  

plan for production and sales. 

He also found that the farmers grew only paddy which was an activity of 3-4 months and land remained idle  

for the rest 8-9 months of the year. He not only identified but evaluated the various alternatives through  

which the farms could be utilized for the remaining months of the year. Through correct foresight and  

logical and systematic thinking based on analysis of all facts, all alternatives were examined and evaluated. 

He proposed a plan to the farmers where after harvesting paddy; vegetables could be grown. 

The above case highlights the features of one of the functions of Management. By quoting lines from  

the above case identify and explain these features. 

 

Q7. Why is planning a pre-requisite for controlling? 

  

Q8. Planning enables a manager to look ahead and anticipate changes. Explain the benefit of planning which is  

          highlighted here.  
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