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CONCEPT OF PLANNING

        Planning  is deciding in advance the objectives to be achieved during a given period, formulating 
alternative courses of action  and selecting the best course of action to achieve the objectives.

FEATURES OF PLANNING

1. Planning focuses on achieving objectives- Planning involves setting goals and selecting the most 

economical course of action to achieve the goals.

2. Planning is a primary function of Management- It is called the primary function of management 

because it lays down the base for all the other functions of management. All other functions are performed 

within the framework of the plans drawn.

3. Planning is Pervasive- Planning is required at all levels of management and in all the departments of 
the organization.

4. Planning is Continuous-  Planning involves setting goals and when the goals are achieved new plans 

 are drawn with new objectives.  

                                                         But if goals are not achieved plans are revised to achieve success in future.

5. Planning is futuristic- It is futuristic because it is looking ahead into the future, forecasting it and 

predicting it.

6. Planning involves decision making- Planning is the process of choosing from among the  various 

alternatives.  Thus it involves decision making.

7. Planning is a mental exercise-  It is a mental exercise as it requires creativity, imagination , sound 

Judgement  and higher thinking skills.

IMPORTANCE OF PLANNING

1. Planning provides direction- Planning clearly defines what the employees have to do , when to do ,

how to do and who is to do it. Thus planning provides direction for action.

2. Planning reduces the risk of uncertainties- By deciding in advance the future events planning shows  

the way to deal with uncertain events and changes.

3. Planning reduces overlapping and wasteful activities-  Planning ensures clarity in thought and action

by bringing coordination among various departments and divisions.

4. Planning promotes innovative ideas- it is a intellectual process which involves finding better ideas and 



better methods to perform a particular job. Thus it promotes innovative ideas.

5. Planning facilitates decision making-  It involves choosing from among the various alternative courses 

of action in order to find out the most viable and economical plan.

6. Planning establishes standards for controlling-  Planning provides the standards against which the 

Actual performance is to be measured. Thus it helps in finding deviations and take corrective action 

depending upon the type and level of deviation.

LIMITATIONS OF PLANNING

1. Planning leads to rigidity- Planning indicates the objectives to be achieved and the ways to achieve it. 

 And a manager may not be in a position to change these plans. Thus planning leads to rigidity.

2. Planning may not work in a dynamic environment-  The business environment is constantly changing 

and the organization has to adapt itself to such changes. But planning cannot assess these changes exactly .

Thus it fails in a dynamic environment.

3. Planning reduces creativity- Planning is done by the top level management and the rest of the 

members just implement these plans. Thus their creativity gets reduced and there is nothing innovative in the

Organization.

4. Planning involves huge cost- It involves a lot of time, effort and cost. Collection of data , meetings,

 and discussions involve a lot of expenditure.

5. Planning is a time consuming process- Plans  to be drawn up takes a lot of time and there is not much 

time  left for its implementation.

6. Planning does not guarantee success- Plans may fail if they are not properly implemented. Similarly 

a  plan may not be successful just because it worked earlier due to changes in the external environment. 
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