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Meaning: Planning involves setting objectives and deciding in advance the appropriate course of 

action to be taken to achieve these objectives. It is the primary and very important function of 

management. The management process starts with the planning function. It provides framework to 

all the other functions of management. 

 

                                                             Importance of Planning 

1. Planning Provides Direction: Planning provides direction to all the activities in the organization by 

clarifying the objectives and targets. They act as a guide for deciding what action to be taken in 

which direction to achieve them. 

 

2. Planning reduces the risk of uncertainty: Planning involves forecasting of future events. This helps 

to reduce uncertainties for the business. 

 

3. Planning reduces overlapping and wasteful activities: Planning serves as the basis of coordinating 

the activities and efforts of different divisions, departments and individuals. It helps in avoiding 

confusion and misunderstanding. So, work is carried on smoothly without interruptions. 

 

4. Planning promotes innovative ideas: Since planning is the first function of management, new 

ideas can take the shape of concrete plans. It is the most challenging activity for the management as 

it guides all future actions leading to growth and prosperity of the business. 

 

5. Planning facilitates decision making: Planning is an intellectual activity. Preparation of a plan 

involves collection of data, identification of alternatives and selecting the best alternative. 

 

6. Planning establishes standards for controlling: Managerial control involves keeping activities on 

the right path by restricting deviations from the plans or standards. It is through planning that 

management establishes standards of performance. 

 

                                                            Features of Planning 

1. Planning focuses on achieving objectives: Planning involves deciding in advance methods, 

procedures, and steps to be taken to achieve organizational objectives. 

 

2. Planning is a primary function of management: Planning lays down the base for other functions 

of management. All other functions of management are performed within the framework of the 

plans drawn.  

 



3. Planning is Pervasive: Planning required at all levels and in all type of organization. Top level plan 

for the whole organization; Middle level involves in departmental planning and lower-level plan for 

day-to-day operations of the business.  

 

4. Planning is continuous: Plan are prepared for specific period of time i.e annual plan, monthly plan, 

quarterly plan. At the end of the specific period new plans are drawn on the basis new requirement 

and future conditions. So, planning is a continuous process, where it is drawn, it is implemented and 

is followed by another plan. 

 

5. Planning is futuristic: The purpose of planning is to meet future events effectively to the best 

advantage of an organization. It implies peeping into the future, analyzing it and predicting it. 

Planning is, therefore, regarded as a forward-looking function based on forecasting. 

 

6. Planning involves decision making: Planning essentially involves choice from among various 

alternatives and activities. The need for planning arises only when alternatives are available. 

Planning, thus, involves thorough examination and evaluation of each alternative and choosing the 

most appropriate one. 

 

7. Planning is a mental exercise: Planning requires application of the mind involving foresight, 

intelligent imagination and sound judgement. Planning requires logical and systematic thinking 

rather than guess work or wishful thinking.  

 

 

                                              The above content has been prepared at home: MKR 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


