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Type of entrepreneurs  
 

  Service entrepreneurs 
               These entrepreneurs either create a new market for their services or provide a service in an 
existing market. They spot an idea and convert it into a service, which is unprecedented or not 
available in the market.  

 Business entrepreneurs  
             These are entrepreneurs, who undertake business and trading activities and are not concerned 
with the manufacturing work. A business entrepreneur identifies the potential of a product in a 
market. From that point onwards, the business and trading entrepreneur is responsible for 
stimulating demand for the product.  

 

 Industrial entrepreneurs 
             An industrial entrepreneur is, essentially, a manufacturer, who identifies the needs of 
customers and creates products or services to serve them. Such an entrepreneur is product oriented, 
who starts through an industrial unit to create a product like electronic industry, textile unit, machine 
tools, manufacturing unit, etc. 
 

  Agricultural entrepreneurs  
               Agriculture has always been considered as a low-yielding entrepreneurship. Agriculturists 
have now introduced new and innovative technology to maximise the yield, giving birth to agriculture 
entrepreneurship. 
 

  Technical entrepreneurs  
             They use their technical expertise to create and offer machines, tools and methods. They 
constantly innovate to make industrial processes seamless and efficient. Technical entrepreneurs use 
their technical knowledge and skills to innovate.  
 

  Non-technical entrepreneurs  
            These entrepreneurs use their expertise in providing services to create a market for technical 
entrepreneurs. Their expertise is in non-technical aspects of a product or service, i.e., they are not 
concerned with the manufacturing process but have more to do with before and after the 
manufacturing process. 
 

  Professional entrepreneurs  
              Such an entrepreneur starts a business, nurtures it and makes it reach a point of self-
sustenance. Once the project reaches that point, the entrepreneur sells the business and starts a new 
one, and then, follows the same cycle. 
 

  IT entrepreneurs  
           People who take up entrepreneurship in the field of Information Technology (IT) are called IT 
entrepreneurs. 
IMPORTANT-The difference between IT entrepreneurs and technical entrepreneurs is that the latter 
work in the field of electronics, mechanical devices or even civil  works, while IT entrepreneurs are 
confined to innovation  in the field of Information Technology.  



 

 Women entrepreneurs  
            As the name suggests, when women take up entrepreneurship, they are called women 
entrepreneurs. A number of women entrepreneurs are taking initiatives in starting entrepreneurial 
activities and many of them have even made it to the top. 
 

  Social entrepreneurs  
             Individuals, who focus on developing solutions that benefit the society, are called social 
entrepreneurs. They develop, fund and implement solutions that are directed towards society, culture 
and environment. The term ‘social innovator’ is used interchangeably with  social entrepreneurs. * 
 

 Family business entrepreneurs  
                      When a family or an individual runs a business successfully and passes it on to the next 
generation, then such an entrepreneur is, generally, termed as family business entrepreneur. The 
person, who is handed over the business or the functioning of an enterprise, is not the first 
generation entrepreneur.  
 

  First generation entrepreneurs 
                    First generation entrepreneurs are those who do not have any entrepreneurship 
background. They can be of different age groups and backgrounds  

Roles and functions of an entrepreneur 

 
 
(a) Identifying entrepreneurial opportunity: 
                        There are many opportunities in the world of business. These are based on human needs like 
food, fashion, education, etc., which are constantly changing. These opportunities are not realised by the 
general public. A person, who wants to become an entrepreneur, requires imagination, creativity and 
innovativeness.  
 
(b) Turning ideas into action: 
                     Entrepreneurs must be capable of turning ideas into reality. They should be able to collect 
information regarding ideas, products and practices to meet the  market demand. 
 
 (c) Feasibility study:  
                   Entrepreneurs conduct studies to assess the market feasibility of a proposed product or service. 



They anticipate problems and assess quantity, quality, cost and sources of inputs required to run the 
enterprise. Such a blueprint of all activities is termed as a ‘business plan’ or ‘project report’. 
 
 (d) Resourcing:  
                 An entrepreneur needs various resources in terms of money, machine, raw material and workforce 
to run an enterprise successfully. An essential function of an entrepreneur is to ensure the timely availability 
of all these resources. 
 
 (e) Setting up an enterprise:  
                        For setting up an enterprise, the entrepreneur may need to fulfil some legal formalities. The 
person must also try to find a suitable location, design the premises, install machinery and do many other 
works. 
 
(f) Managing the enterprise: 
                 One of the important functions of an entrepreneur is to run the enterprise. The person has to 
manage the workforce, material, finance and organise the production of goods and services. The person has 
to market each product and service, after ensuring appropriate returns (profits) of the investment. Only a 
well-managed organisation yields the desired results.  
 
 (g) Growth and development: Once the enterprise achieves the desired results, the entrepreneur has to 
explore another higher goal for its growth and development. The person is not satisfied only with achieving a 
set goal but constantly strives for achieving excellence.  
 
What motivates an entrepreneur?  
 

 
 
Following are some of the qualities that motivates  an entrepreneur: 
 

 Standard of excellence 
                         An entrepreneur constantly sets high standards and strives to attain the standard of excellence 
by working hard and showing  innovativeness. 
 

 



  Uniqueness  
       For an entrepreneur, one of the most important qualities is to  remain unique in everything the 
person does and the way it is done 

 Focus on long-term goals 
              Long-term goals are those that are distant in terms of time period. An entrepreneur focusses 
more on what is to be achieved in distant future rather than in near future. The person will plan and 
work patiently to achieve the long-term goals. 
 

  Need to influence  
               The entrepreneur perceives one’s ideas as revolutionary and expects them to influence the 
world in a substantial way. For most entrepreneurs, their ideas have impacted the world and some 
have completely changed the look of the world.  
 

 Identifying opportunities and risk taking  
                            A key question faced by budding entrepreneurs is finding the business opportunity that is right 
for them. Should the new venture focus on a new product or service? Should the venture select an existing 
product or service from one market and offer it in another, where it may not be available. 
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