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1. DIVISION OF WORK: 

 Work is divided into small tasks/jobs. 

 Each task is performed by a specialist who is trained and competent to 

perform the job. 

 This results in efficient and effective output. 

 Thus division of work leads to specialisation.  

2. Authority and Responsibility: 

 

 Authority is the right to give orders and obtain obedience. 

 Responsibility is the obligation to complete an assigned task on time. 

 There should be a parity/balance between authority and responsibility. 

 Authority without responsibility leads to misuse of power. 

 Responsibility without authority leads to non- completion of task.  

3. Discipline: 

 Discipline is obedience to organisational rules and employment agreement. 

 Discipline requires “Good superior at all levels, clear and fair agreements and 
judicious application of penalties.  

 Thus the workers and management both should honour their commitments 

towards one another.  

4. Unity of command: 

 There should be one and only one boss for every individual employee. 

 The employee should receive orders from only one superior at a time.  



 Dual subordination should be avoided to prevent confusion regarding whose 

tasks should be done.  

 This can be achieved by bringing coordination among superiors and 

departments.  

5. Unity of Direction: 

 

 Each group of activities having the same objective must have “One Head and 
One Plan”. 

 This leads to coordination, unity of action and reduces overlapping of 

activities. 

6. Subordination of Individual Interest to General Interest: 

 Every employee has his own interest in working in the organisation and the 

organisation has its own objectives. 

 In all situations the interest of an organisation should supersede/ take priority 

over individual interest.  

 This is because the larger interest of the workers/ stakeholders is more 

important than the interest of an individual/ small group.  

7. Remuneration of Employees: 

 Remuneration should be just and equitable. 

 It should be fair to both employees and the organisation. 

 It should give a reasonable standard of living to the employees and it should 

be within the paying capacity of the organisation. 

 This will ensure cordial relations between workers and management and 

enables smooth working of the enterprise. 

8. Centralisation and Decentralisation: 

 Concentration of decision making authority is centralisation. 

 Dispersal of authority to the lowest level is decentralisation.  

 There should be a balance between both.  

 Degree of Centralisation depends upon the size of the organisation, scale of 

its operations etc. 

9. Scalar Chain: 

 The formal lines of authority from highest to lowest ranks are known as scalar 

chain. 



 The Chain of authority should not be violated in the normal course of 

communication. 

 In case of emergency a shorter route of communication called “Gang Plank” 
can be followed. 

10. Order: 

 This principle states that there should be a fixed place for everything and 

everyone in the organisation. 

 Then time and efforts will not be wasted in searching for anything or anyone. 

 This leads to increased productivity and efficiency. 

11. Equity: 

 This principle emphasises kindliness and justice in the behaviour of 

management towards workers.  

 The employees should be treated as fairly as possible. 

 There should be no discrimination against anyone on the basis of religion, 

gender, caste, language, nationality etc.  

12. Stability of Personnel: 

 According to Fayol “ Employee turnover should be minimised to maintain 
organisational efficiency” 

 The personnel in the organisation should be selected after rigorous procedure 

and once selected they should be kept at their post for a minimum fixed 

tenure (Stability) and should be given reasonable time to show results. 

 Otherwise the employees will be insecure and will tend to leave the 

organisation. 

13. Initiative: 

 Initiative means taking the first step with self-motivation.  

 The workers should be encouraged to develop and carry out their plans within 

the established practices of the company. 

 To encourage initiative a company should have an employee suggestion 

system and good suggestions given by the employees should be rewarded. 

14. Esprit De Corps: 

 

 According to Fayol management should promote team work among 

employees.  



 He should replace “I” with “we” to give rise to belongingness and mutual trust 
among team members.  
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1. Science, not rule of thumb: 

 Rule of thumb means maximising production by using hit and trial method. 

 Taylor advocated the use of scientific method instead of traditional method to 

maximise efficiency. 

 The scientific method could be developed through study and analysis of 

traditional methods and developing a scientific method. 

2. Harmony, not discord: 

 There always exists a class conflict between management and workers. 

 Taylor emphasised that there should be complete harmony between them 

and for achieving this he called for mental revolution.  

 Mental revolution is the transformation of thinking of both the groups towards 

each other.  

 Both should realise that each one is important. 

 The workers should work hard and the management should share the gains 

of the company with the workers.  

3. Cooperation, not individualism: 

 This principle is an extension of the principle of “Harmony, not discord”. 



 There should be cooperation between workers and management instead of 

competition.  

 Both should realise they need each other. 

 There should be equal division of work and responsibility between workers 

and management. 

 Management should not close its ears to the suggestions given by the 

workers and should involve them in decision making. 

 Similarly the workers should desist from going on strikes.  

4. Development of each and every person to his or her 

greatest efficiency and prosperity.  

 Industrial efficiency depends largely on personnel competency. 

 Efficiency can be built by scientific selection of employees.  

 After scientific selection each employee should be assigned work as per 

his/her capabilities. (Physical, mental and intellectual) 

 The efficiency should be enhanced by giving them training from time to 

time.  

 Efficient employees- produce more- earn more – hence prospers.  

 

 

 

 

 

 


