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Objectives of Management: The managerial objectives of an organization can be classified into 

three major  

categories:  

1. Organizational Objectives                    2. Social Objectives                                 3. Personal Objectives 

1. Organizational Objectives: It aims at prosperity and growth of the organization. Organization  

objectives are  

divided into three parts:  

a) Survival                                                             b) Profit                                                   c) Growth                        

a) Survival: The basic objective of any enterprise is to survive in the competitive market. It is vx 

possible when revenue will be equal to its cost. 

b) Profit: This is an important objective of any business organization. Only survival is not enough, in 

the long run firm need profit, through profit firm can ensure adequate return to its investors. 

c) Growth: After survival and profit, a business must aim at growth of the business. It can be 

measured through sales volume, increase in the number of employees, increase in the number of 

branches, product etc. 

 

2. Social Objectives: It is the responsibility of a manager towards society. Examples of social 

objectives are: 

1. Supply of quality products at reasonable prices. 

2. Generation of employment opportunities. 

3. Use of environmental friendly method of production. 

4. Providing employment opportunity to weaker section of society. 

5. Adoption of fair trade practices. 

5. Provision of welfare amenities. 

6. Payment of taxes. 

 

 

3. Personal Objectives: It is the responsibility of the manager towards its employees. As satisfied 

employees can contribute maximum to the organization. Some of the examples of personal 

objectives of management are: 

1. Providing competitive salary to its employees. 

2. Creating healthy working condition and working for safety of employees. 

3. Unbiased/fair promotional policy. 

4. Providing opportunity for training of employees for personal and professional growth of 

employees. 

 

 

 



Nature of Management:  

Management is itself a complete and dynamic subject. Management is studied well by different 

management experts with their experiences and practices. Here, to understand its nature it is 

compared with three different disciplines i.e. Art, Science and Profession. 

Management as an art 

Whether management is an art in practice or not, to determine this, it is important to understand 

what is an art? Art is the skillful and personal application of existing knowledge to achieve desired 

result. 

 

Features of an art: (Compared with management) 

1.Existance of theoretical knowledge: Every art has systematic and organized study material 

available to acquire knowledge. 

There exists number of theories and principles on management which have been formulated by 

various management experts on the basis of observations. Learning of these theories helps potential 

managers in providing readymade solution to various problems that they may face. 

 

2. Personalized applications: Every artist must have personal skills and creativity to apply that 

knowledge. 

A good manager works through a combination of his own experience, creativity, imagination, 

initiative to carry out the assigned task. 

 

3. Based on practice and creativity: The artist requires regular practice to become perfect in their art. 

A newly appointed manager use different theories in his work to get the desired result. Later on as 

the practice of manager increases his efficiency and effectiveness also increases due to his personal 

experiences. As business works in a dynamic environment, it is necessary for the manager to adopt 

creativity in regular practices. 

Conclusion: Management is an art because it satisfies all conditions of art i.e. existence of 

theoretical knowledge, personal qualities to implement theoretical knowledge and creativity and 

practices to achieve success. 

 

Management as a Science: 

Science is a systematized body of knowledge based on observation and experiments that explains 

certain general truths. 

Features of Science: (Compared with management) 

1. Systematized body of knowledge: In science organized and systematic study material is available 

to acquire knowledge.  

Like science, management also containing number of theories and principles formulated by various 

management experts. 

 

2. Principles based on Experimentation: Scientific principles are developed through observations and 

tested through repeated experiments.  

Like science, management principles are also based on personal observation and tested through 



repeated experiments, but management deals with human being and human behavior cannot be 

predicted accurately. 

  

3. Universal validity:  Management Scientific principles have universal validity and applicability.

principles are not exact like scientific principles so, their application is not universal. Managers 

modify the principles of management according to given situation.  

Conclusion: All the features of science are not present in management, therefore it cannot be 

considered as exact science. 

 

                                                         Management as a profession: 

It is an economic activity which requires specialized knowledge, training and skills. 

Features of Profession: (Compared with management) 

1. Well defined body of knowledge: Every profession is a well-defined body of knowledge i.e. the 

core-teaching, skills and research.  

Management is also a well-defined body of knowledge 

 

2. Restricted Entry: Entry into any profession is restricted. For becoming the professional every 

person need to possess a degree and qualify various tests. 

In management, entry is not restricted; anyone can become a manager regardless of his/her 

academic qualification. 

 

3. Professional association: Every profession has a representative association which regulates the 

functioning of its members. It also updates the professionals for the changes happenings in the field 

of working. 

In management also there exists several management association like, AIMA (All India Management 

Association), AIMS, DMA, RMAI, BMA etc. they also issue code of conduct which regulate the 

activities of its members.  

But it is not necessary for practicing managers to be a member of such associations. 

 

4. Ethical code of conduct: All professions are bound by a code of conduct, which guides the 

behavior of its members.  

In management as it doesn’t have any statutory backing, so it not compulsory for practicing 

managers to abide by the code of conduct laid down by the management associations. 

5. Service Motive: The main purpose of every profession is to serve the society in ethical manner.  

Management ensures that it serves both the objective of profit maximization and social welfare 

effectively. Over the years due to sustainability, consumer awareness etc. CSR has acquired new 

dimensions. 

Conclusion: As all the features of profession are not equally applicable in management, therefore 

management is not considered to be a full-fledged profession, but it is progressing fast in that 

direction. 
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