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Entrepreneur: 
An entrepreneur is a person who tries to meet needs of a customer through new ideas or ways of doing 

business and makes profit in return.  

New ideas with which an entrepreneur adds value to a business can be of many kinds, including new 

products — like adding varieties, new services like home delivery or credit services, new marketing ideas, 

new cost reduction ideas and many more. 

 

Types of Business Activities: 

 Manufacturing Business  

 Trading Business  

 Services Business  
 

Manufacturing Business:  
A manufacturing business is one that converts raw material(s) into finished product(s) to meet the demands 

of the customer.  

 

Trading Business:  
A trading business does not manufacture a good or product but only facilitates the act of bringing the 

finished goods from the manufacturing unit to the buyer or customer (who is ready to pay for the produced 

good)  

 

Services Business:  
Any business activity that is intangible, which cannot be seen and felt, but is for the benefit of a buyer is 

called a service. Services do not have a fixed time and it is flexible as per the demands of the customers. 

 

Values are qualities and principles which make a person think and act in a certain way.  

 
 

Values of an Entrepreneur  
Each entrepreneur has certain unique qualities that make them successful. As one chooses the path of 

entrepreneurship, there are various thoughts, fears and doubts that comes to ones’ mind.  

 

The internal motivation, which allows an entrepreneur to overcome these doubts are called 'values'. Here are 

some values which make an entrepreneur successful.  

 

Confidence: To believe in one’s self and one’s approach. Being confident helps an entrepreneur to take the 
first step of starting a new business and then trying new things to grow the business. It pushes the 

entrepreneur to keep going even if there are failures. Confidence also encourages an entrepreneur to go to 

customers and ask them for their feedback about the product or services.  

 

Independence: One’s ability to work alone and have the confidence to make one’s own decisions. The 
responsibility of deciding what work needs to be done and how it can be done is made by the entrepreneur.  

 



 

 

 

Perseverance: Not to give up and keep going even when a difficult situation comes up. Running an 

enterprise, or a business involves many failures. An entrepreneur is responsible to overcome these failures, 

learn from them and keep going, no matter what happens.  

 

Open-mindedness: To be open to trying new things and being open to other’s feedback. In the process of 
starting and growing the business, an entrepreneur tries many different things. They will often have to 

consult others, such as market experts, peers and colleagues  

 

The meaning of attitude is one’s tendency to respond in a certain way towards a certain idea, object, person, 
or situation. An entrepreneur’s attitude affects their choice of action while running the business.  
 

Problem-solving: Is the process of thinking, through which entrepreneurs can come up with many solutions 

to improve their business. Some problems an entrepreneur may face while running a business.  

An entrepreneur often thinks about these questions while starting and running a business.  

 

 Idea: What should my business idea be? How do I know that this idea will work?  

 Money: How much money should be raised to start a business?  

 Acquiring material: From where to get the material and at what cost?  

 Manufacturing: How to manufacture (if it is a product business)?  

 Pricing: At what price should I sell the product so that I make enough profits? How do I know what 

price the customer is willing to pay?  

 

 Marketing and advertising: How would I tell my customers about business which will attract them 

to come to me?  

 

 Selling: How would the customer buy from me? Will the customer come to me or will I go to the 

customer?  

 

 Accounting: How do I keep a track of the money I am spending and making? How do I know how 

much profit I am making?  

 

 Standing out: How can I be better than what is already available in the market? How do I add value 

to my customer? 

  

 Growing business: How can I grow my business and continue to get better? 

 

Entrepreneurs solve many different types of problems in their day-to-day operations.  

 

Creativity: To come up with ideas that others have not thought of before. Creativity does not mean being 

artistic or being good at drawing. 

  

Innovation: To think of new ideas and come up with ways to make it work in real life. The difference 

between creativity and innovation is that while creativity is about just coming up with an idea, innovation is 

about also coming up with ways to make idea into reality.  

 

Critical Thinking: To understand a situation or problem by asking oneself questions (why, what, when, 

how) and researching about reasons for the situation or a problem.  

 

What is a Business Idea?  
A business idea is a solution that an entrepreneur thinks of, to serve the  customer. An idea determines what 

business activity an entrepreneur would take up to make financial gains.  

 



 

 

Principles of Idea Creation  
There are a few important principles to keep in mind while coming up with an idea.  

 

Customer Need: An idea should serve the customer’s need or demand. A business idea can come from an 
existing demand in the market or through a desire to make what is available in the market, better.  

 

Entrepreneur’s Own Interest or Talent: An entrepreneur often works with an idea that she or he is 

passionate about. Not all entrepreneurs start with just what is in demand or what the market needs.  

 

Innovative: New methods or original ideas. A business can be innovative in its idea or the way it is done. 

 

Form a Business Idea  
Most ideas come from either needs of customer or inspiration from what others are doing. There are many 

ways in which one can come up with innovative. 

 

Location-based Ideas: An entrepreneur can come up with idea to serve needs of customer at a specific 

location. For example, in a small village in Rajasthan, where there is limited supply of pure drinking water, 

an entrepreneur can set up a business of selling water.  

 

Seasonal Ideas: During summers, people want to drink cold, healthy drinks in big cities, while in winters, 

they like warm beverages. An entrepreneur can come up with the ideas based on the season.  

 

Events-based Ideas: Another way to come-up with a business idea is to think of ways to serve the people at 

events. For example, there are different businesses that come up during the wedding season, like card-

designers and printers, mehendi (henna) designers, event managers, decorators, etc.  

 

Interest-driven Ideas: An entrepreneur can come-up with business ideas based on self-interest. For 

example, someone who is good at dance and likes dancing, can start a dance-training institute for serious 

dancers and also for people who want to slim down by doing fun exercises.  

 

Vocation-driven Ideas: Many people start a business based on what they are interested in and what they 

have studied. A farmer, who knows everything about farming, from where to get the seeds, to how to plough 

the ground can start a Farmer Training Institute for those who want to learn about farming, or can guide city 

dwellers how to grow vegetables on terraces and balconies. 

 

Understanding the market is the second step of starting a business  

Understanding Customer Needs: An entrepreneur is directly responsible for ensuring that the customers’ 
needs are met through the product or service offered by the business.  

Customer needs can be categorised into four types of needs.  

 

(a) Served Needs: These are needs that customers know and are fulfilled by different businesses or the 

government. For example, the need of travelling from one place to the other is taken care of by both, private 

bus services and government bus services.  

 

(b) Partially-served Needs: These are needs which are served through different products or services, but the 

customer is not completely satisfied and still faces problems while using. For example, people always used 

taxis and auto-rickshaws to go to different places, but they face problem in finding one on time, and paying a 

reasonable amount for it.  

 

(c) Unserved and Known Needs: These needs are known by the customers, but not fulfilled by anyone in 

the market. For example, people in small towns do not have electricity supply at all times, and therefore their 

children cannot study after sunset.  

 

(d) Unknown Needs: These are needs that people have, but are not aware or do not expect for it to get 

solved by a business. For example, people 10 years ago did not know that it will be possible to make video-

calls across cities or countries. 



 

 

Aspects to Keep in Mind While Understanding Customer Needs  
 

 Quality and Quantity: An entrepreneur must understand what is a customer’s expectation in terms 
of the quality. For example, an entrepreneur who makes and sells biscuits needs to understand which 

flavours the customers like, the level of sweetness that customers prefer, etc.  

 

 Price: An entrepreneur must understand at what price the customer will be willing to buy a product 

of a particular quality. Knowing this helps the entrepreneur to decide their profit margin, as well as 

think of methods to lower the cost of making the product without compromising on quality.  

 

 Location: Location means the place from where customers usually buy the product or service. For 

example, an entrepreneur who wants to sell beautiful handmade jewellery may think of setting up a 

shop near a saree or women’s clothing store. The products may not sell if the shop is near a men’s 
clothing store.  

 

 Time: Time is also an important factor in understanding customer needs. An entrepreneur should 

understand in which season or at what time of the day, week or month, would a customer use the 

product or service. The production and advertisements can be planned accordingly. 

 

 Frequency: Frequency means the number of times a customer may buy the product or service. Some 

products are bought again and again, while others are bought once in a few years. For products like 

food items, the same customer may buy a samosa every day from the same shop, but for a product 

like a battery operated fan, a customer will repurchase only in 5–6 years.  

 

Importance of Planning: A business plan is important for an entrepreneur. Some of the reasons why a 

business plan should be prepared are as follows:  

 

(a) Estimating the money required to be spent: Once the entrepreneur knows what product to sell and 

whom to sell it to, the next step is to estimate how much money will be required to start the business.  

 

(b) Estimating quantity of material required: Knowing how much material is required helps an 

entrepreneur decide the cost of making each product or cost of delivering the service.  

 

(c) Standing out: A business plan also makes an entrepreneur plan how they can make the customer see the 

business as standing out uniquely when compared with competitors.  

 

(d) Setting goals: Another important reason of having a plan is to set ambitious, yet realistic goals. These 

goals motivate the entrepreneur to work hard.  

 

Business Plan  
A business plan is a detailed plan of what an entrepreneur wants to achieve through the business and how it 

will be achieved. While planning for a business, an entrepreneur has to think about different factors. 
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