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Meaning: 

Management is the process of getting things done with the aim of achieving goals effectively 

and efficiently. 

Process- Series of functions/activities. (Planning, Organizing, Staffing, Directing and 

Controlling). 

Effectively- Completion of task on time. 

Efficiently- Completing the task with minimum cost. 

Features/ Characteristics: 

1. Management is a goal oriented process: Every organization exists for achieving 

basic goals. Different organisations have different goals. Management directs the efforts 

of individuals towards achieving these goals.   

2. Management is pervasive- Management is common to all organisations of different 

countries whether economic, non- economic, social, political organisations. 

3. Management is multi- dimensional- Management involves three dimensions: 

a) Management of work- It is concerned with the goals to be achieved and the 

means to achieve the goal.  

b) Management of People- It is concerned with dealing with individuals as 

employees and dealing with individuals as a group. 

c) Management of Operations- It is concerned with converting inputs into outputs. 

(Production process). Ii is interlinked with both Management of work and 

Management of people. 

4. Management is a continuous process- In Management all the functions (POSDC) are 

performed continuously by all managers all the time.  

5. Management is a group activity- An organization consists of diverse individuals with 

diverse interests and needs.  

These individuals as members of the organization works towards achieving 

organizational goals.  

However management should provide opportunity to all individual members to grow 

and develop.  



6. Management is a dynamic function- Management is a dynamic function as 

Management has to change itself and its goals as per the changes in the business 

environment.  

7. Management is intangible- Management cannot be seen but its presence can be felt 

when targets are achieved, employees are happy and satisfied and there is orderliness.  

 

Importance of Management 

1.  Management helps in achieving group goals- Management helps in achieving 

organizational goal by directing the efforts of individual towards the achievement of 

organizational goal.  

2. Management increases efficiency- A manager through better Management 

increases efficiency by reducing costs and increasing productivity.  

3. Management creates a dynamic organization- Management creates a dynamic 

organization by motivating employees to accept changes in the organization willingly. 

Thus creating a dynamic organization. 

4. Management helps in achieving personal objectives- A manager helps 

individuals members to achieve personal goals while contributing towards organizational 

goals. 

5. Management helps in the development of the society- Through the 

development of the organization helps in the development of the society. It produces 

quality products, creates employment opportunities, and uses eco-friendly methods of 

production to reduce pollution. 
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