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                                                                            DELEGATION 

Meaning:  Delegation refers to downward transfer of authority from a superior to a subordinate to 

enable subordinates to perform their responsibilities effectively. Thus, delegation helps a manager 

to share his responsibilities but at the end it is the manager’s responsibility and accountability for the 

performance of the assigned task. 

Thus, the meaning of Delegation brings out the following elements of Delegation. 

1. Authority: - Authority refers to the right of an individual to command his subordinates and to take 

action within the scope of his position. 

• Authority originates by virtue of position. It is highest at the top management and reduces as 

it flows down. It provides managers the right to direct workforce and expect obedience. 

• It determines the superior subordinate relationship wherein the superior has authority over 

the subordinates. 

 

2. Responsibility: - Responsibility is the obligation of a subordinate to perform the assigned duty 

efficiently. 

• Responsibility binds the subordinate to perform the duty assigned to him by the superior. 

• It flows upwards i.e. a subordinate will always be responsible to his superior. 

• Responsibility must be given with the degree of authority which is necessary to carry out the 

assigned jobs. 

 

3. Accountability: -   Accountability implies being answerable for the final outcome. 

• Accountability arises when authority is delegated and responsibility is accepted. 

• It flows upwards. 

• It cannot be delegated to subordinates. 

Conclusion: -Authority is delegated, responsibility is accepted and accountability is imposed. 

Responsibility is the outcome of authority and accountability is the outcome of responsibility. 

 

                                                         PRINCIPLES OF DELEGATION 

1. Degree of authority must be equal to degree of responsibility i.e., there should be parity between  

Authority and responsibility. If authority is granted more than the responsibility, it may lead to 

misuse of authority and if responsibility is more than authority, it may lead to under performance. 

 

2. Delegation does not mean abdication- Delegation of authority and responsibility by a superior 



does not relieve the superior from his accountability. He/she remains accountable and responsible 

not only for his/her performance but also for the performance of his subordinates. 

 

3. Delegated authority can be re-delegated- If the subordinate fails to complete his assigned 

responsibility as per expectations or misuse his/her authority then the superior can take back the 

assigned authority and re-delegate it to another subordinate. 

 

                                                           IMPORTANCE OF DELEGATION 

1. Effective management- Delegation of authority gives manager freedom from doing routine jobs 

and He can focus on matters of high priority. Thus, he can use his managerial skills effectively. 

 

2. Employee Development: - Delegation of authority and responsibility provides opportunities to the 

employees to use their potential and develop required skills to handle complex tasks. Thus, it 

prepares them as future leaders and decision makers. 

 

3. Motivation of employees - Delegation indicates superior’s confidence in his subordinate. This 
builds self-esteem and confidence of the subordinates and motivates him to perform better. 

 

4. Facilitation of growth – Delegation helps to train the workforce of the organization and the 

organization can use the trained and experienced staff for new projects. Thus, this facilitates the 

growth of the organization. 

 

5. Basis of management hierarchy: -Delegation of authority establishes superior-subordinate 

relationship and determines the reporting system and powers each position enjoy. Thus, delegation 

is the basis of management hierarchy. 

 

                                                                      DECENTRALIZATION 

It can be defined as even and systematic distribution of authority at every level of management. 

Under decentralization every employee working at different levels gets some share in the authority.  

• When manager share some of its authorities with his immediate subordinate. It is known as 

delegation of authority. We multiply it by two i.e superior and subordinate. 

• Decentralization is the distribution of authority at various levels of organization. So scope of 

decentralization is wider than delegation. When we decentralize, we multiple it by many. In 

fact, delegation at multiple level leads to decentralization.  

• In decentralization both authority as well as responsibility is transferred.  

• Decentralization is the extension of delegation of authority. 

• Decentralization is required when an organization expands and grows beyond the capacity of 

top management. 

 

                                              IMPORTANCE OF DECENTRALIZATION 

1. Develops initiative among subordinates: Under decentralization, when decision making 

authorities are transferred to subordinates. It provides motivation to them. Such motivation 

generates spirit of taking initiative among subordinates. helps to identify those executives who have 



the necessary potential to become dynamic leaders. 

 

2. Develops managerial talent for the future: With the transfer of decision-making authority in 

systematic manner subordinate can be trained for higher jobs. It gives them a chance to prove their 

abilities and creates a reservoir of qualified manpower who can be considered to fill up more 

challenging positions through promotions. 

 

3. Quick decision making: In decentralization managers need not to communicate every small 

decision to top level managers. Decisions which are very crucial and beyond the authority of lower-

level managers need to be communicated to top level management. This facilitates quick decision 

making. 

 

4. Relief to top management: It provide relief to top level management as it shares some of their 

authorities and responsibilities to lower-level management. It provides opportunities to top level 

management to put more focus on key areas. 

 

5. Facilitates growth: When top level management put more focus on key areas it helps the 

organization to grow as well as it awards greater autonomy to middle/lower-level management, this 

allows them to function in a manner best suited to their department and fosters a sense of 

competition amongst the departments. It increases productivity and organization is able to generate 

more returns. 

 

6. Better Control: In decentralization both authorities and responsibilities are transferred therefore, 

every level of management becomes answerable for what is being done by them. It makes it possible 

to evaluate performance at each level and the departments can be individually held accountable for 

their results. This helps in maintaining better control. 
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