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CLASS XII : BUSINESS STUDIES

Ch -1 NATURE AND SIGNIFICANCE OF MANAGEMENT
Case Studies
Q1. Delhi CM Mr. Arvind Kejriwal launched Odd Even rule for cars in Delhi to cut pollution by
restricting the number of cars running on city road.
a) Identify and explain the objective of Management highlighted by our Chief Minister in the above case.
Q2. Mrs. Wason passed her MBBS examination and also passed MS examination as an eye specialist.
After 2 years of completing her studies she joined a big hospital as an eye surgeon. Now she is
performing successfully since last few years. Mr. Madan founder of CTA feels that Mrs. Wason is
experiencing the aspect of science and Ms. Sachdeva feels that she is experiencing the aspect of Art. Who
is right? Give reasons in support of your answer.
Q3 Shiv Nadar, chairman and CEO of HCL attributes the success of the group to its management team
and their entrepreneurial spirit which together have enabled it to handle rapid changes in the
environment and technologies. At HCL management believes that happy, satisfied and self motivated
employees help in reducing costs and increase productivity. It also has a strong sense of social
responsibility and has set up educational institutions in the field of management, engineering,
computers etc.
Identify and explain the significance of understanding management by quoting relevant lines from the
case study.
.
Q4 Raman agreed to be an employee of a company on the condition that he will be given a project
offering competitive salary, career advancement opportunity, promotion and recognition. Mr. John,
(general manager) puts Raman in a project in which promotion is not possible. Raman gets disheartened
and feels frustrated all the time. Such frustration also reflected in his work and he could not bring
desired results.
(a) Which objective of management Raman could not achieve? Explain.
(b) Identify the other two objectives.
(c) What should Mr. John do to avoid such problem?
Q5 Vineet joined a company after completing graduation in management from a reputed business
school. During his induction training, he was informed that he would be working in production
department. The company wanted to achieve 30% increase in output in the next quarter. His general
manager, a man with decades of experience, also said that management is a complex activity. He
expected Vineet to make production plans, identify incentive schemes for workers to make their
strengths effective and ensure that there is no disruption due to technical glitch. Vineet realised very
quickly that his job is a series of continuous tasks. After one month, he was informed by the general
manager that due to increase in international demand, production targets have been raised.
He called an urgent meeting of his supervisors and senior workers. He offered them an opportunity to
realise their potential and earn more by working overtime and in multiple shifts. He was delighted that
at the end of the quarter, he was able to meet the targets, workers were happy and there was no chaos.
Identify and explain any four characteristics of management referred in above case.

Q6 The production manager assigned a target of producing 1,000 TV sets in the month of October
among the group of 10 workers. They mutually decided to produce 100 TV sets each. Among them 3 of
the workers of the group fell sick. The other worker refused to divide his work among and concentrated
only on the production of their own individual target of production the group target of 1,000 TV sets
could not be achieved..
(i)Which characteristic of management is violated in the above para?
Q7 XYZ Power Ltd. Set up a factory for manufacturing solar lanterns in a remote village as there was no
reliable supply of electricity in rural areas. They revenue earned by the company was sufficient to cover
the costs and the risks. The demand of the lanterns was increasing day-by-day. So the company decided
to increase production to generate higher sales. For this, they decided to employ people from the nearby
villages as very few job opportunities were available in that area. They company also decided to open
school and creches for the children of its employees.
(i) Identify and explain the objectives of management discussed above.
(ii) State any two values which the company wanted to communicate to the society.
Q8 Kamal, Khan and Devid are partners in a firm engaged in the distribution of dairy products in
Madhya Pradesh. Kamal is a holder of Senior Secondary School Certificate from Central Board of
Secondary Education with Business Studies as one of his elective subjects. Khan had done his
post-graduation in Hindi literature and Devid in Dairy Farming. One day there was a serious discussion
between Khan and Devid regarding the nature of 'Management as a Science'. Khan argued that
Management was not a science whereas Devid was of the opinion that Management was a science.
Kamal intervened and corrected both Khan and Devid about the nature of Management as a Science
with the help of his knowledge of Business Studies. Explain, how Kamal would have been able to satisfy
both Khan and Devid.
Q9 Shahrukh Khan is an epitome of success. He adds humour and humane touch in his performances at
the live shows. He has redefined the image of a lead actor in cinema and given it a ‘negative, sympathetic
and glamorous look’. A manager also redefines and creates styles and techniques based on his
experience and imagination. Identify the nature of management form the given statement
Q10 Alia Enterprises, a company was initially producing grinders and mixers. Now, with the changing
scenario and emerging trends of working women there is a greater demand for a product which is more
efficient and a multi-tasker. On analyzing the situation, the company decided to penetrate into the
market for producing Food Processor. Which level of management will take this decision?
Q11 Sushil is running a business enterprise producing handloom and handicraft products in
Maharashtra under the name ‘Fabmart Enterprises’. He has employed 1,000 craftsmen and artisans in
his firm. The basic reason for its existence is to produce those handicraft items which have a market
demand & are reasonably priced. He performs all the functions of management all the time with the help
of his managers. He is working with a team of individuals who have diverse needs and goals. He along
with his marketing experts conducts market survey to know the tastes and preferences of consumers.
Thus he adapts to changing environment and produces goods according to the needs of the customers.
The employees working in his firm are happy and satisfied, and there is orderliness instead of chaos.
Identify any five features of management from the above para. Also quote lines that denote these
features

Q12 Amar Ltd.is engaged in production of electrical goods The company’s profits and market share are
declining. The production department blames the marketing department for not meeting the sales
targets and the marketing department blames the production department for producing goods which
are not of good quality and do not meet the customer’s expectations. The finance department blames
both the production and marketing departments for declining return on investment.
1.What quality of management do you think the company is lacking?
2.List its two features
3.List any two values which are ignored by employees of Amar Ltd.
Q13 What distinguishes a successful manager from less successful manager is ability to put the
principles and methods of management into practice .What aspect of nature of management is being
highlighted here.
Q 14.Rajat is working as Regional Manager in Tifco Ltd. Name the level at which he is working. State any
four functions he will perform as “Regional manager in this company.
Q15. Company X is facing a lot of problems these days. It manufactures white goods like washing
machines, microwave ovens, Referigerators and air conditioners. The company’s margins are under
pressure and the profits are declining. The production department blames marketing department for not
meeting the sales target and marketing department blames production department for producing poor
quality goods. The Finance department blames both the marketing and production department for
declining return on investment.
Which quality of management do you think the company is lacking?
Explain briefly. What steps should the management take to bring the company back on track.
Q16. The top management of a company has decided to modify its existing product in the market due to
decreasing sales. What steps should each level of management take to give effect to this decision.
Q17. A company plans its activities well in advance and has a sound organisation structure with efficient
supervisory staff and control system. On several occasions it finds that plans are not being adhered to. It
leads to confusion and duplication of work. Advise remedy.
Q18. Vaibhav Garments target is to produce 10,000 shirts per month at a cost of Rs 150 per shirt. The
production manager could achieve this target at a cost of Rs 160 per shirt. Do you think the production
manager is effective? Give reasons for your answer.
Q19. There is no restriction on anyone being appointed or designated as a manager of any business
enterprise. Which aspect of management as a profession does this statement indicate.
Q20.Management is a profession like Accounting, Medicine and Law as it has a well defined body of
knowledge. Yet management does not qualify to be a full fledged profession. Why?.

